Soundpots Early Years Music Evaluatior3-2026 Funded by Youth Music

What is Soundpots?
Soundpots is a programme of creative musaking for young children ageeb0Oyears.

Through a mixture of adult and chlitl activities, our skilled Early Years Music Practitioners nurture
OKAf RNByQa YdzaAOlt aiAfta IyR dzyRSNRGIYRAY3 2
These musical sessions provide many opporturidieisiteraction, creative play, listening and
focusing attention, awareness of rhythm and rhyme and developinrgas#ifienceg all vital in
supporting communication and language development.

Support and trainingrealso given to Musi8aff, Early Years Practitioners dPadents/Carers to

develop their skill set and confidence in sharing songs, rhymes and musical play with their children,
using a range of engaging activities and resoufi@gaming has also been provided for E#elyrs

Sudents atPost-16 CollegeLeveland EarlythildhoodSudies atUniversityLevel.

City Music Service was delighted to win the Primary/Early Years Music category for Soundpots at the
Music Teacher Awards for Excellence in 2017.
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What did we set out to achieve?

1 Tocontinue to deliver our create musmaking sessions for children age8.0

 ToKI @S | F20dzaSR aiN}yR 27 ,basddarguAdys&ssich2oNJ 9 | t
delivery andhen training in a setting

1 Training for professionals via Early Years Network Meetihggiomal Conference and other
relevant trainingo develop confidence in their own music making and delivery with children

1 To irvolve parents in music making and performatecghowcasehildren'sskillsand
abilities

1 To improve the confidence in and development of communication, language and literacy of
young children () at risk of language delay through creative musical participation.

1 To cevelopmusical engagement and communication (e.g. musical expression, creativity,
listening and interpretation) of young childrés®.

1 To improve the personal, social and emotional development of young chalglee5.

1 To increase the engagemeartd sharingyood practice with Music Hub partners and wider
organisations.
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How did we do this?

The Project involved Early Years settiB§ND settinghjgher and further education settingausic
organisations from Staffordshire, Steke Trent, Telford & WrekinShropshir@and partners,
working together to promote and develop music provision and practice.

Over the course of the programme a range of sessions took place for children and families in
Staffordshire and Stoken-Trent including:

1 Delivery irB1settings
i 5xStaffordshire
1 26x Stokeon-Trent

Over the course of the programme a range of CPD sessions for EY practitioners, teachers and music
leadersand parentsvas delivered including:

1 9Early Years Music Network meetings including recorded; @fegting both irperson and
onlinefor EY Practitioners in Steke-Trent, Staffordshire, Telford & Wrekin, Shropshire and
beyond

1 1 SoundpotEarly Years Music Conferemgaril 2025

1 afternoon of workshop atTelford& 2 NJB | /ASkirépshireEYFS Conference

1 Training and support with 31 settings where Music Leaders worked alongside Early Years
practtioners

1 A series of bespoke training and support packages3disiettings where Music Leaders
worked alongside Early Years Practitioners durin§ theeks of deliver

1 Library sessions for parents and children to engage with music making and exploration

1 Delivery of sessions and training with partné&arly Life workers and parent connectors.
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How well did we do?

In terms of projecteach:-

[ [ [

Ip w
1,331 869 11

CHILDREN AGED 0-5 CORE PARTICIPANTS SEND CHILDREN
worked with over the course of children aged O-5 as core specialist SEND setting, aged 5—
the programme participants 8, working at EYFS

B [

Y ) 4
4 437 281

GROUP SESSIONS STAFF TRAINED PARENTS & CARERS

delivered for participants received training as part of the involved in engagement and
programme performance sessions
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Outcome 1¢c Musical skillsChildren)

DevelopedvusicalEngagement an€dommunication(e.g. musical expression, creativity, listening
and inerpretation) of Young Children (aged &)

Atotal of 786 sessions were delivered across the entire programme. The breakdown of these can be
seen below.

694 Session Breakdown

Group Sessions i ) )
Proportion of each session type

60

1-to-1Sessions

32

Parental Engagement
Sessions

I Group Sessions: 88.3%

1-to-1Sessions: 7.6%

786 Parental Engagement: 4.1%

Total Sessions Delivered

These sessions have been the pivotal element of our project which then the rest of our work,
training and development has stemmed from.

Indicator 1¢ MusicLeaders weekly session report giving observations and assessment of children
and early years practitioners

At the start of the project all children are given a baseline assessment to give a starting point, this
assessment is then completed at the end of the project. Throughout the project there is also
feedback and assessment taking place thrquagticipation and observation.

Below is the data gathered from the baseline and end of project assessments completed by
practitioners for the core participants who participated in the project.
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Communication and Language

Understanding of Vocabulary
GROUPED BY CATEGORY

@ Before After

100%

75%

19
50% 40%

12%
25%

Well Below
0%

52%

39%

Working
Towards

49%

8%

On Track

Listening & Attention Skills
GROUPED BY CATEGORY

@ Before After

100%

75%

46%
50%

25% 10%

Well Below
0%

19
49% 46%

Working
Towards

44%

5%
—
On Track

Bothgraphsshow clear and consistent improvement across all areas of Communication & Lawgelhge.

Below dropped significantly in both skill§rom 46% to 10% in Listening & Attention, and from 40% to 12%

in Vocabulary. This suggests that the majority of pupils who were previously struggling have made meaningful
progress.

Working Towards remainembnsistent shifting only slightly in both areas (49% to 46% in Listening &
Attention; 52% to 39% in Vocabulary). This indicates pupils are moving through this band rather than stalling
in it.

On Track saw the most strikimgreaset jumping from just 5% to 44% in Listening & Attention, and from 8%
to 49% in Vocabulary. Nearly half of all pupils are now meeting expectations in both areas.

Overall Sourdpotsappears to have had a strong positive impact, with the proportion of pupils working at the
expected level increasing roughly eightfold across both skill areas. The pattern is consistent across both
Listening & Attention and Vocabulary, suggesting a bradidticeffect rather than improvement in isolated
areas of development.
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Personal, Social, Emotional Development

Managing Self Self Regulation
GROUPED BY CATEGORY GROUPED BY CATEGORY
@ Before After @ Before After
100% 100%
80%
75% 75%
60%
55%

50%

50% —35% 35% so% 0% 37%

10% 259, 10%

25 3%
= . ]

Well Below Working On Track Well Below Working On Track
0% Towards 0% Towards

25%

Both PSED areas shgmeatimprovement, with some of the stronges#velopment and increaseen across
all the data so far.

Well Belondecreasedn both areas. IiselfRegulationit dropped from 40% to just 3%, and in Managing Self
from 35% to 10%. This meamsstpupils who were significantly behind have moved forward considerably.
Working Towards decreased in both areafom 50% to 37% iS8elfRegulationand from 60% to 35% in
Managing Self. As with the Communication & Language data, this reduction reflects pupils progressing out of
this band rather than remaining stuck, which is a positive sign.

ThePSED datshows cleaprogress, acrodsoth SelfRegulatiorand Managing Self, the proportion of pupils
working at the expected level has increased, while the number of pupils well below expectations has been
reduced to a very smaiumber. The consistency of improvement across all four areas oft datatening &
Attention, VocabulangeltRegulationand Managing Salf suggests thaBoundpotss having a broad and
YSIEYAYy3IFdzZ AYLI OG 2y OKAf RNBYyQa RS@St2LIVSyiao
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Musical Skills

Vocalising & Singing Exploring & Playing
GROUPED BY CATEGORY GROUPED BY CATEGORY
@ Before After @ Before [ After
100% 100%
85%
75% 75%
57% 55%
50% )

40%

50% = 50%
33% 30% 30%
15%

. 10% 10% 25% 5% .

Well Below Working On Track Wl -\g:::::i Ll
0% Towards 0%

All three areas of EAD Musical Skills str@at
progressWell Below fell significantly in every area.
Vocalising & Singing dropped from 40% to 10%,
while both Exploring & Playing and Moving &
® Before @ After Dancing fell from 30% to just 5%. By the end, only a
100% verysmall group of ppils remain well below
expectations in any musical skill area.
Working Towards decreased across all three areas
60% 1 from 50% to 33% in Vocalising & Singing, 55% to
| 30% in Exploring & Playing, and 55% to 35% in
50% pomn S8 Moving & Dancing. On TraickExploring & Playing
saw the biggedhcreaseof all the data collected,
- = rising from 15% to 85% meaningmostpupils are
— . now meeting expectations. Moving & Dancing grew
Well Below Working On Track from 15% to 60%, and Vocalising & Singing from
o Towards 10% to 57%The effectiveness of Soundpatan
clearly be seen in this data.

Moving & Dancing
GROUPED BY CATEGORY

75%
55%

15%

Overall, the EAD Musical Skills ddtaws amazing progressombined with the strong results already seen in
Communication & Language and PSED, there is a clear and consistent pattern of improvement across every
area assessed. The breadth af finogresghat coverdanguage, personal development, and creadists,

showsthe strength and effectiveness of Soundpots across early years learning.

Supported using public funding by

ARTS COUNCIL

SYSMl - YOuTH ]ié )
ENGLAND

Mg MUSIC
///// TN 3

LOTTERY FUNDED




Indicator 2¢ MonitoringVisit Reports and Evaluation

Observations anthonitoringarean ongoing part of Soundpots. Stoke Gi& The Music Hub

closely monitor through attending Early Years Network meet#egsingGroups and the

Gonference. They algmeriodicallyobserve and monitor staff in settings whilst delivering the project.
Appendix 1&hows a successful observation of the project being delivered.
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Indicator 3¢ Music leaders weekly session rep@atording comments from staff and children,
feedback from parents

Weekly feedback session reports were able to clearly show the progresshbilthenalongside

the assessment. The comments in these were gathered as crucial evidence that would show progress
that could also not beguantifiedin data but in observation or understandifidnere is evidence of a

large range of quotes ippendix 3.

SOUNDPOTS

“The children are so =
excited each week ()
and can't wait for ™

their turn at
Soundpots.
Teacher

s They have gained so
sPpmuch confidence and
4% built so many skills. It's
amazing.

Teacher

%@\
‘I love soundpots, it's WY
my favourite. -Pupil ‘

Outcome 1 has been met

We have developed musicatigagementndcommunicatiorof young childrenThe next steps will
to be ensure that we are able to suppohildren’sdevelopment of musical skills in the future
through seeking funding to allow this work to continue.
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Outcome &, Workforce (Music Leaders and EY practitioners and Teachers)

Increased skills, knowledge and confidence of Music Leaders and Practitioners in EY settings in
delivering and supporting high quality EY muosa&ing

There has been a wide range of support and development throughout the project to support the
workforce.This has been a key and integral part of the success of the project. There have been 3
new Soundpots leaders trained and developed to deliveptbject,and high-qualitydelivery has

been maintained throughout due taigorousandthorough training and supporg&upport has been

given to train and develop the workforce within the Music Hub region too as well as staff from Music
Services in the West Midlands,

Indicator 1¢ Music Leaders confidently delivering own quality music making sessions

MusiclLeaders have been strong in their development deliverythroughout the project. Case
Sudy 3clearly shows a careful process that supports and develops new leaders to ensure they are
confident in the delivery of Soundpots ancensuring its success.

Staff have delivered training at settings, the National Conference and termly Early Years Network
meetings, as well as other training throughout the project. This inclCiBBstraining fagetting
staff, Colleges and Universities.
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Indicator 2¢ Early Years Practitioners more confident to support music making within their setting

Staff would often give verbal feedback during feedback sessions but also during Soundpots giving
immediate feedback todendpotsLeadersbut also the children in the groubpots of examples of
these can be seen Appendk 3.

Appendix 4 shows examples of staff questionnaires completed before and after projects have been
completed in settings. Staff were encouraged to support the same group each week to develop their
knowledge of Sountpots and how this was used to support betichilden and the practitioners

themselves.

Confidence levels have significantly risen from the start to the end of the project for practitioner's
and this has been across all areas and is key to the success of Soundotsre music making
within settings.

How confident leading musical
activities with children?

Scale of 1-5 - Before & After the programme

B BEFORE B AFTER |
kel
-0
95%

RATED CONFIDENT OR VERY CONFIDENT

Ll
iR

Not very

confident  Lacking Very PREVIOUSLY LACKED CONFIDENCE
at all confidence Confident confident : i

60%

ogramme (was 5% before

Feedbackvas also gathered from weekly session reports made by the Souhdpdess, this would
be from the leaders themselves and the adults from settings. This was important in recording the
progress from the sessions for both the childaadthe practitionersbut also for informingnext

steps for all involvedAn example of a session report is in Appendix 8.
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Setting were also encouraged to havé&aundpotsChampion, this was important in developing
confidence and skills to then be used within the settings.Yot&ube video clearly shows how
Soundpots has developed for tbkildrenand practitioners withinhe settings and how the role of a
Soundpots Champion is key in this.

https://youtu.be/yiOIVg8K40QI1?si=H3mmvzfbKfkKvMz?2

Wi,
e‘“‘ W "y, ™ s"°%
S et 2
Sums  YOUTH
S SERVICE =
s MUSIC

//‘/"r'.. W I“\\\\

Supported using public funding by

ARTS COUNCIL
ENGLAND



https://youtu.be/yiOlVq8K4QI?si=H3mmvzfbKfkKvMz2
https://youtu.be/yiOlVq8K4QI?si=H3mmvzfbKfkKvMz2

Indicator 3¢ Attendance at CPD events eg. Network meetings, Conferemag@ngSessiors,
SharingOpportunities

Soundpotd_eaders and Music Hub representatives regularly attend relevant training and sharing
opportunities on both a regional and national scale to ensure that learning is shared and that we are
on track with current thinking and developments.

Resourcesvere an important part of developing confidence for both new Soundpots Leaders and
Early Yeas Practitioners throughout the projectWeekly planning and resources werevided,and
abank of resources was created on the website with both audio and sig@drt. This allowed
EYPs to have support when Soundpots leaders were not at their séltesg are constantly
updated. Seexample below.

ity
ysSic Educating - Creating - Inspiring search

Semco

Home v  Schools v  Parents & Pupils v Concerts & Events What'son ContactUs SupportUs

Soundpots Resources

Goodbye Song - mp4 / pdf

Silly Sally Saucer - mp4 / pdf

Hello Everybody - mp4 / pdf

Who's Going in the Ring - mp4 / pdf

Wwiggle Wiggle - mp4 / pdf

Sway, Sway The Water - mp4 / pdf

Up and down - mp4 / pdf

What shall we do with our sticks today - mp4 / pdf
Jump Jim Joe - mp4 / pdf

Let's go Walking - mp4 / pdf

Soundpots Gladstone Resource 2022
Soundpots Gladstone Resource
Soundpots Booklet .

Music Recording Resources Exampiéips://youtu.be/zRCgzz1Se8Y

How to

Sing standing in a circle. Do the actions (clap hands, tap
knees, stamp feet) 4 times to a steady beat.

Development

Try moving around, greeting everyone then stopping for
the actions.

Hello Everybody
Starting note: DD F#F# AA
Hello everybody, how are you today? Learning Outcomes

Hello everybody, how are you today?
¢ Communication and language: practise the 'h' sound

Let's clap our hands, and tap our knees,

And stamp our feet, and stretch up
high,

Let's clap our hands, and tap our knees,

And stamp our feet,

It's Soundpots time!

in ‘hello’, 'how' and 'high'. Use of verbs and matching
actions

¢ Personal social and emotional development:
greeting each other

¢ Physical development: actions, stretching arms up

¢ Maths: patterns, counting in 4's

* Musical Skills: Keeping a steady beat, embodiment
of pitch through actions

%, @ <oy, Supported using public funding by
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https://youtu.be/zRCgzz1Se8Y

All of the Early Years Network meetings were back to in person after remaining online after COVID.
An option of online is also availabéspecially for those settings further afield in our Regiad)
recordings are made available afterwards\YouTube, as a resources for others to use and benefit
from.

Soundpots Early Years Music Network 20241022 Meeting Recording

Attendance has been positive for Network meetings, increasing when the option for in person and
online was made availablg-ace to face attendance has increased over the last year,

At the National Conferenctihere was &eynotespeaker and workshops, with a focus on music and
communication.
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https://www.youtube.com/watch?v=kp-5KYF20T4
https://www.youtube.com/watch?v=kp-5KYF20T4

' What is Soundpots?

Soundpots is a programme of creative music-making
for young children aged 0-5 years.

Through a mixture of adult and child-led activities, our
skilled Early Years Music Practitioners nurture
children’s musical skills and understanding of hythm,
pulse, pitch, listening and playing together.

These musical sessions provide many opportunities for
interaction, creative play, listening and focusing
attention, awareness of rhythm and rhyme and
developing self-confidence -~ all vital in supporting

on and languag

Support and training s also given to Music staff, Early
Years Practitioners and parents/carers to develop their
skill set and confidence in sharing songs, rhymes and
musical play with their children, using a range of
engaging activities and resources.

City Music Service was delighted to win the
Primary/Early Years Music category for Soundpots at
the Music Teacher Awards for Excellence in 2017.

Avoid disappointment

BOOK YOUR PLACE NOW

707
For more information contact
citymusicservice@stoke.gov.uk

SOUNDPOTS |

-y CONFERENCE

N - s
B A Music and Communication /-

You are invited to the Soundpots
Conference where you can take part in:

A Practical skill-sharing workshops with
experienced Early Years Music Practitioners

Networking opportunities

iscussions around the links between

Friday 4 April 2025

The Bridge Centre,
Birches Head Road, Birches Head
Stoke-on-Trent
ST2800

SOUNDPOTS
CONFERENCE

Music and Communication

Guest Speaker
Rosie Rushton
Rosie is a music facilitator
and researcher based in the
West Midlands, where she
has established herself as a
specialist in music provision g
for individuals with learning disabilities. Collaborating in
. projects with numerous schools, charities and local
g communities, Rosie aims to ensure her practice is
research informed, and her research relevant to practice.

Rosie has a keen interest in research into music

i ility and i ing her PhD
studies in; Music, Play and Learning Disabilities and
presenting her research internationally.

% o

Cost £50 per delegate
including lunch

Friday 4 April 2025

The Bridge Centre,
Birches Head Road, Birches Head §
Stoke-on-Trent

Scan QR code to book ST2 8DD

The conferenchad 43 attendees. The register in Appendix 7 also shows the raagsasf
delegates came from.

I Stoke-on-Trent: 68.8%

[ staffordshire: 12.5%
I Telford & Wrekin: 10.4%
I Walsall: 42% W Shropshire: 2.1%
I Coventry: 2.1%

A full list of éedback from the delegates at the conference is in Appdntidoware some key
highlights.
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Really enthusiastic trainegseengaging sessiorns.

WOQ@S tSIENYyG ft21Ra 2F yS¢ gl ea (2 KSELI GKS OKA
Thank you2

Wots of ideas of how to incorporate instruments with books and nursery rigmes.

Wiodelling of intensive play and listening with instruments was really h€pful.
W 2@0Stfe RFe FTNRBY adGlI NI (G2 FAYAAKO 9PSNE &LISI
youveryY dzOK ® Q

Really informative sessiogengaging and fuf

Lots of really good ideas, new songs. Interesting informg&Xion.

Ppen ended ideas from Rosi&leas for exploring and for being flexikle.
Wots of ideas and resources that can be used in my sélting.

Wearnt lots of new ideas to take back and new resources. Looking forward to coming to the next
oned Q

Whe timings were great especially the 15 mins between sessions to digest and reset. The sessions
were thoughtfully varied?

Brilliant ideas linking to the EY setting. It was good to reflect on myself and what we do in our
setting. Thank you for a lovely day.

Resources and different ways to incorporate them into story/singing sessions.
Really practical sessions, good variety of worksfops.

Waking away: less narratiand phying music to set the environmet.
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Social media has been useful throughout the project using both X and Facebook to keep in touch
with settings, practitioners and other partners. It has been a way to celebraseicegsseand

achievementsit was also useful to advertise both the Early Years Network meetings and our
Conference.

@2 Soundpots
% f:::je:cll)’y)ol?t?h — W Posted by Zoe Donnellan
29 Feb 2024 - © 2 Kpr20ns s )
We've had great day delivering training to Early W.e Iovg to celebrate QU Soundpots sessions
Years Practitioners in Stoke-on-Trent with children and their adults. We had a great

time at Kingsfield sharing a Soundpots session.

® Kingsfield First School
1Apr2025 -8
Thank you to all the parents that came to our
soundpots parent engagement yesterday.
We hope you enjoyed it as much as we did!

It is now important to continue to support SoundpGteampions in their role in supporting settings
in delivering their musical activities. This will include visiting settings, network meetings and where
possible follow up sessions.
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Outcome 3; Organisational

Increased ability to share good practice with Hub Partners and link with other projects/partnerships
in the West Midlands to further learning and excellence in Early Years music

Through previous good relationships and developing new links and relationships with Hub partners
and other projects has ensutéhe swecess of Soundpot$his has been developed throughout the
project on an ongoing basis.

Indicator 1¢ minutes of meetingse(g.steering group, hub board report, west midlands music
meetings), feedback from heads of service, partners etc

Though the project a strong working relationship was developed with Thrive at Five, they worked
closely with schools andtsagswithin a small geographical aress part of their owmproject,they
completed researcfAppendix 9 which showed an impact of Soundpots in their Parent and Toddler

groups.

78.1% of parents reported singing songs or
nursery rhymes to their child at least once a
day. This is higher than the 56.7% found in the
Department for Education funded Childcare &
Early Years survey of parents.

Thrive at Five | Research Report
« 1 /70 of parents sing songs or nursery rhymes to their child at

least once daily

vs 56.7% found in the DfE Childcare & Early Years survey
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Soundpots &ering groups meetings were held (Fg®endix 11) in which different groups and
partnerships werénvited,and the project was able to be discussed and developed withiripeit:
Therewerealso regular meetirggith Stoke CM8lead of service to ensure tlievelopmentbf the
projectacross the timeline of funding.

The project was discussed and celebrated at The Music Partnership (Music Hub) Steering Group and
Strategic Board meetings as well as at West Midlands Music, Music Mark Meetings.

P,

\ THE West Midlands
wp MUBICES  Rfaigs  Music
l'l' 5

’ The voice of music education
"l‘ ‘\\\ in the West Midlands
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Indicator 2¢ Feedback fronkeachingstaff and music leaders, increased numbers of music leader
deliveringSundpotssessionsn schools andettingsfor the music hub, reflective journals

Reflection and feedbadiavebeen a continuous theme throughout the delivery of the project. Each
setting has had sessioeports completed throughout deliveand this has included feedback from
teaching staff and music leaders. A key setting took time to record their expefiemdbe

project;it highlights the strengths and benefit of Soundpots.

Soundpots at Maple Court Academy

Wiz, @ ‘coa
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https://www.youtube.com/watch?v=_zcYyKHeo4E
https://www.youtube.com/watch?v=_zcYyKHeo4E

Casexudy 3 highlights the development of music leaders @seSudy 4 shows the development
within the workforce that has been a key strength to the project (see case studies below).

SOUNDP

I'm making songs up all
the time at tidy up time
and throughout the
day. - Teacher

Soundpots was very
useful - I've
incorporated more music
into daily routines. -
Teacher

‘We see so much
communication during
soundpots sessions.

They are invaluable!’
- Teacher
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Indicator 3¢ Attendance aRegional andNationalEarly YearsNetworks SeeringGroup Minutes
detailing new links made, information, training and gpaatticeshared betweemartners
strengthening oéxistingpartnershipsetc, feedback fronpartners/ organisations

Soundpotstaff have attended training and development throughout the project and have used this
to impact and develop thepractice.

Relationships witfihrive atFve were a key development in the proje¥e were part of their
working group to makdecisions on how to collaborate and where our skills would be bésediti
This took us into Famijubsand Parent andToddler Groupsas well adNurseries andchoolsin the
local areas of Abbey Hulton and Bentila&'e provided training and support for them to set up their
26y W{2dzy RLY2Ri 34D IFoNRfdiaLy 3 . 6 AS&a Qo

Attendance at various evenenabled us to network with a variety of EYFS organisatibies
delivered some joint sessions with The National Literacy Trust in parent and toddler groups, libraries
and SEND settings.
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During one of our Network meetingdinaGilbertfrom Thrive at Fivadescribd their experience of
Soundpots It demonstrates howve havedeveloped andtrengtheneal ourrelationshipwith
positive, sustainableesults Thiscan be seen in the video below

https://youtu.be/L49uVPC6rZo?si=OKHIJZaas8iPEKsg

SOUNDPOTS

“This is really
achievable and the
children love it. -
Teacher

~ (\\ AN

| have mudr\ more
confidence in singing and
have found the
resources really usefully
-Teacher

I talk to the
parents about the \
importance of music.’ \\/

- Teacher
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https://youtu.be/L49uVPC6rZo?si=OKHIJZaas8iPEKsg
https://youtu.be/L49uVPC6rZo?si=OKHIJZaas8iPEKsg

Qutcome 3 has been met

There has beeapositive andncrease imrelationshipsetween Hub partners and other projects

and partnershipfawe also been developedhis has ensured that further learning and excellence in
Early YearBlusic has taken place. It has also opened avenues that mean this impheive

longevity in impact for all involved.
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Key learning points

1. Cocreation

We discovered how important it was to work together with both staff, parents and children to
create the best outcomes.

Staff

The initial meetings with staff enabled us to plan activities to support learning for specific
needs and to link with topics and texts where possibtas could be refined each week with
reflection after each sessiotg support individuals and inform next steps.

Parents

Communicating with parents gave us a better insight and background to their children. We
found out what their children enjoyed and could adapt activities to suit their individual
interests. For example, one child in a parent and toddler grenpidedthe group musical
activities,but after chatting with the @rent it was discovered he was fascinated with
dinosaurs.We made up songs about the dinosaurs stomping around and everlaally
dinosaurs were stomping together on the gathering dwith the parentoining in and

exploring other instrumentsit wasalsogood to hear how thehildrentalked aboutand
continued withSoundpotsctivities at home.

Children

PupisQesponses during sessions often led the learning in a different direction. This was very
successful and empowering for the children. Having their ideas listened and responded to,
provided validation and gave them the confidence to lead their own Igar8ometimes

this was during the group session where a child provided an idea for how to move etc.
Working in a more informal way with open ended instrumenmtsved to banvaluable in

some settings. It provided a way in for the children to be creatnekfor some children who
were eithernon-verbal, preverbal or EAL, provided a unique and joyful means of
communication.

Suase: YOUTH |Y% ¢ | ARTS COUNCIL
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2. Training
We learned that training fsindamentako the sustainability cBoundpots

A greater emphasis on training was an element we built intgthject, as identified from a
previous projectWe were keen to work with the same staff each week right from the very
beginningo ensure continuity A clearsetting ayreementwas introducedwhich ensured
everyoneknewtheir role and responsibilitieand that everyonénvolvedwas aware of the

OK A f RNEB vl as vediRydeddback and training for supporting ataffilight

training session was also provided for each set8hgring the benefits of musical activities,
has helped to develop a greater understanding of their worth. They have also appreciated
how pleasurable children find musical activities. As staff have become more confident and
creative, they havelso enjoyed it too.

This has resulted in far greater staff engagement, many of whom choose to further their
training voluntarily by attending Network Meetings dinel Conference.

3. Training New Soundpots Leaders
Ongoing training of Soundpots leadengeiyy importantand has been as key part of growing
the success of Soundpots.

New staffaretrained to deliveiSoundpotsand &perienced staff have been able to sigrtpos
new staff to useful training and where to access new mateFtay also have regular
meetings to share ideasiowever, it is recognised that this is an evolving pramesstaff
need to constantly update their knowledge with recent and relevant training.

4. Partnerships
We learned thatlevelopingclosepartnershipgrovidea more joined up service acan
identifydistinct new areas of need.

During this project we developed a very close working relationshipituitbe at FiveThis
has enabled us toetwork with a variety of EYFS organisations

We liaised with the National Literacy Trastl deliveredsome sessions togethethis took
our work into Family Hubs (who now run their own Soundpots sessions), libraries, Parent and
Toddler groups and SEND settings.

We also Inked upwith Stoke College and Staffordshire Universityteneadapted and
developed training foHigher and Further Education to introduce the next generation of EYFS
educators to Soundpots and the importance of good early music providiois.getting

ahead of workforce training before they enter work
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CaseSudy 1

CASESTUDY 4

>

PUPIL SUCCESS
CASE STUDY

CONTEXT SUCCESS
The Project was taking place in an early years After week 6 of the project the child came to

. —_ ; ; ; the session and joined in the entire session.
setting within a large inner city primary school,

with high numbers of pupil premium, English as TheySingthesohgsUsngplenmatthed

- ) 5. sounds and make shapes and sounds with
an additional language and low income families.

their mouth trying to match the words of the

This pupil had additional needs and EAL. At the songs. They knew actions and anticipated

start of the project she was pre verbal and had them in sengs. Theywere able'to take Lms

very limited concentration. Staff were keen for her ingamesand Py wiitinsments,
to engage in the project but were unsure how

much she would be able to take from and how

much she would be able to engage. KEY POINTS

e Children's interaction does not always

look like we expect or have seen before
DEVELOPMENT

Ob ion is a k fl ing at
As the project took place the pupil began to ‘ servationls a key part of fearning a

all stages and in all areas of development
watch from the side lines, whilst engaged in her g P

e |tisimportant not to rush in as
own activity of choice. She then began to greet P

ractitioners and ‘help’
staff on their arrival with smiles and excitement P P

- ; ) e Learning can now be built on when the
but still little engagement in the session but

hild i d
purely observation. childis ready

“We cant believe how much engagement she

now has, for a sustained period of time and as
an activity of her choice.” Class teacher

° Supported using public funding by
YouH |6 7 arts councit e Ugﬁgg@% entrust

Inspiring Futures

\\\\w\\. IIII{/,/// Y ® “”e Supported using public funding by
SV (e YOUTH |35 {7 aRTs council
g MUSIC | ormesvrno | ENGLAND




CaseSudy 2
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PARTNERSHIP

TS

R '% PARENTAL ENGAGEMENT
CASE STUDY

CONTEXT

The Soundpots project at the setting was coming
to a close and parents and carers had been

invited in to share in a learning together session.

Parents were supportive of the session, but had
some viable apprehensions and concerns about

the unknown and joining in.

Children were pleased to see their adults and

keen for them to join in the session with them.

DEVELOPMENT

adaptations were made for adults where needed
such as chairs or movements made simpler eg
jumping into knee bends. The children
encouraged the grown ups and staff also
modelled the songs and activities alongside the
Soundpots leader. Apprehensive adults soon
joined into the activities and saw how everyone

was enjoying the activities.

“They had told us about Soundpots at home and been
singing the songs. But we cant believe how confident they

are to sing and in front of a group. It's amazing!” Parent

YOUTH {é *| ARTS CounciL
MUSIC ENGLAND

SUCCESS

By the end of the session all parents / carers
and their children were involved in the
session. This included some older people
where adaptations of activities or sitting on
chairs had allowed them to participate.
Adults were able to see the full extent of
what their children had been learning and
what they were capable of. There were lots
of fun moments and surprises in what the

children were able to do.

KEY POINTS

e Children’s apply skills that learn in one area
to other areas of learning and in other
environments

e Parents see their children learning new
things and enjoy being part of this and
celebrating together

e The role of parents and educators working
together is important for a childs

development.

entrust

Inspiring Futures
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CONTEXT
Soundpots needed to develop their workforce
and practitioners to deliver Soundpots. They were
able to recruit experience early years staff with

sound musical knowledge.

DEVELOPMENT

Initial training was provided to the new
members of the team who were then teamed up
with an experienced practitioner to deliver ‘team
teaching’ for a settings project. This allowed for
the experienced member of the team to support
the newer member but also to empower them
to become confident in delivering their own
sessions. Time for reflection and development
was allowed after each session and this ensured
that the development of new staff was effective.
MEntoring and coaching was provided

throughout this process for all staff as needed.

PARTNERSHIP

K

SUCCESS

e Fully trained new Soundpots leaders are

now delivering sessions with skill and

confidence.

KEY POINTS

Time to support new staff is invaluable at
the initial stages to ensure they are
confident and to maintain the highest
standards when delivering the project
Ongoing training through network
meetings and National Conference is
supportive to leaders with all range of
experience as all can benefit from new
ideas and learning.

Reflective points throughout the project
are important to ensure that informed

next steps can be taken.

‘| love delivering Soundpots and the sessions are a highlight of my week. It
is amazing to see the confidence of the children and staff both growing
ogether. It wonderful to allow practitioners the time to see their children

in small groups learning through musical activities whilst experiencing the
holsitic benefits that children need in early years. “

oe - Soundpots Leader
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CaseSudy 4

CONTEXT
A key objective of the project was to ensure that
staff in settings were given the skills and
confidence in delivering music based acitivites

and supporting children to access these.

DEVELOPMENT

settings were asked as part of their project to
ensure that members of staff supporting the
sessions each week, where possible the same
staff with the same groups . This allowed
development of confidence and skills.

Staff were also provided with training at the
appropriate point during their project. This
training was essential to build on what was

required for them to be able to develop their

skills and abilities in delivering musical activities

and sessions. All training was tailored to the

needs to staff, settings and children.

PARTNERSHIP

K

N
»
DEVELOPMENT

SUCCESS

Staff have planned their own successive
sessions for after the project and now ready
to continue the success of Soundpots

confidently and skillfully.

KEY POINTS

e |tisimportant to consider staffs starting
points and ensure that they can build
confidence alongside their skills

¢ Giving staff a knowledge and resource
base is key to empowering them to
deliver musical activities

e Developing understand of all members
of a team of the impact that Soundpots
has holistically is key to understanding
the benefit of weekly sessions for

children of all ages and stages.

“We are so excited to carry on Soundpots after the project. We have been
able to develop our own confidence from watching Zoe and workling with
her. The training was invaluable in preparing us to set up our own sessionsjj|

to follow on from the project. She has provided us with the knowledge
resources and confidence that we can continue thisimportant work with

the children.” Early Years Lead
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Case Study 5
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