
 

Soundpots Early Years Music Evaluation 2023-2026 Funded by Youth Music 

 

What is Soundpots?  

Soundpots is a programme of creative music-making for young children aged 0-5 years. 

Through a mixture of adult and child-led activities, our skilled Early Years Music Practitioners nurture 

ŎƘƛƭŘǊŜƴΩǎ ƳǳǎƛŎŀƭ ǎƪƛƭƭǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǊƘȅǘƘƳΣ ǇǳƭǎŜΣ ǇƛǘŎƘΣ ƭƛǎǘŜƴƛƴƎ ŀƴŘ ǇƭŀȅƛƴƎ ǘƻƎŜǘƘŜǊΦ 

These musical sessions provide many opportunities for interaction, creative play, listening and 

focusing attention, awareness of rhythm and rhyme and developing self-confidence ς all vital in 

supporting communication and language development.  

Support and training are also given to Music Staff, Early Years Practitioners and Parents/Carers to 

develop their skill set and confidence in sharing songs, rhymes and musical play with their children, 

using a range of engaging activities and resources. Training has also been provided for Early Years 

Students at Post-16 College Level and Early Childhood Studies at University Level.  

City Music Service was delighted to win the Primary/Early Years Music category for Soundpots at the 

Music Teacher Awards for Excellence in 2017. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

What did we set out to achieve?  

¶ To continue to deliver our create music-making sessions for children aged 0-5. 

 

¶ To ƘŀǾŜ ŀ ŦƻŎǳǎŜŘ ǎǘǊŀƴŘ ƻŦ ǘǊŀƛƴƛƴƎ ŦƻǊ 9¸tΩǎ ŀƴŘ aǳǎƛŎ ƭŜŀŘŜǊǎ, based around sessions of 

delivery and then training in a setting. 

 

¶ Training for professionals via Early Years Network Meetings, a National Conference and other 

relevant training to develop confidence in their own music making and delivery with children. 

 

¶ To involve parents in music making and performance to showcase children's skills and 

abilities 

 

¶ To improve the confidence in and development of communication, language and literacy of 

young children (0-5) at risk of language delay through creative musical participation. 

 

¶ To develop musical engagement and communication (e.g. musical expression, creativity, 

listening and interpretation) of young children 0-5. 

 

¶ To improve the personal, social and emotional development of young children aged 0-5. 

 

¶ To increase the engagement and sharing good practice with Music Hub partners and wider 

organisations. 

 

 

 

 

 

 

 

 

 

 

 

 



 

How did we do this?  

The Project involved Early Years settings, SEND settings, higher and further education settings, music 

organisations from Staffordshire, Stoke-on-Trent, Telford & Wrekin, Shropshire and partners, 

working together to promote and develop music provision and practice. 

Over the course of the programme a range of sessions took place for children and families in 

Staffordshire and Stoke-on-Trent including:  

¶ Delivery in 31 settings 

¶ 5 x Staffordshire 

¶ 26 x Stoke-on-Trent  

Over the course of the programme a range of CPD sessions for EY practitioners, teachers and music 

leaders and parents was delivered including:  

¶ 9 Early Years Music Network meetings including recorded CPD ς meeting both in person and 

online for EY Practitioners in Stoke-on-Trent, Staffordshire, Telford & Wrekin, Shropshire and 

beyond 

¶ 1 Soundpots Early Years Music Conference April 2025 

¶ 1 afternoon of workshops at Telford & ²ǊŜƪƛƴΩǎ / Shropshire EYFS Conference 

¶ Training and support with 31 settings where Music Leaders worked alongside Early Years 

practitioners 

¶ A series of bespoke training and support packages with 31 settings where Music Leaders 

worked alongside Early Years Practitioners during the 9 weeks of delivery 

¶ Library sessions for parents and children to engage with music making and exploration 

¶ Delivery of sessions and training with partners, Early Life workers and parent connectors. 

 

 

 

 

 

 

 

 

 

 

 



 

How well did we do?  

In terms of project reach: - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Outcome 1 ς Musical skills (Children) 

Developed Musical Engagement and Communication (e.g. musical expression, creativity, listening 

and interpretation) of Young Children (aged 0-5)     

A total of 786 sessions were delivered across the entire programme. The breakdown of these can be 

seen below.  

   

 

 

 

 

 

 

 

 

 

 

 

 

These sessions have been the pivotal element of our project which then the rest of our work, 

training and development has stemmed from.  

 

Indicator 1 ς Music Leaders weekly session report giving observations and assessment of children 

and early years practitioners 

At the start of the project all children are given a baseline assessment to give a starting point, this 

assessment is then completed at the end of the project. Throughout the project there is also 

feedback and assessment taking place through participation and observation.  

Below is the data gathered from the baseline and end of project assessments completed by 

practitioners for the core participants who participated in the project.  

 

 



 

Communication and Language  

 

 

 

 

 

 

 

 

 

 

 

   

 

Both graphs show clear and consistent improvement across all areas of Communication & Language. Well 

Below dropped significantly in both skills τ from 46% to 10% in Listening & Attention, and from 40% to 12% 

in Vocabulary. This suggests that the majority of pupils who were previously struggling have made meaningful 

progress. 

 
Working Towards remained consistent, shifting only slightly in both areas (49% to 46% in Listening & 

Attention; 52% to 39% in Vocabulary). This indicates pupils are moving through this band rather than stalling 

in it. 

 
On Track saw the most striking increase τ jumping from just 5% to 44% in Listening & Attention, and from 8% 

to 49% in Vocabulary. Nearly half of all pupils are now meeting expectations in both areas. 

 
Overall, Soundpots appears to have had a strong positive impact, with the proportion of pupils working at the 

expected level increasing roughly eightfold across both skill areas. The pattern is consistent across both 

Listening & Attention and Vocabulary, suggesting a broad, holistic effect rather than improvement in isolated 

areas of development.  

 

 

 



 

Personal, Social, Emotional Development 

 

 

   

 

 

 

 

 

 

 

 

 

 

Both PSED areas show great improvement, with some of the strongest development and increase seen across 

all the data so far. 
 

Well Below decreased in both areas. In Self-Regulation, it dropped from 40% to just 3%, and in Managing Self 

from 35% to 10%. This means most pupils who were significantly behind have moved forward considerably. 
Working Towards decreased in both areas τ from 50% to 37% in Self-Regulation, and from 60% to 35% in 

Managing Self. As with the Communication & Language data, this reduction reflects pupils progressing out of 

this band rather than remaining stuck, which is a positive sign. 
 

The PSED data shows clear progress, across both Self-Regulation and Managing Self, the proportion of pupils 

working at the expected level has increased, while the number of pupils well below expectations has been 

reduced to a very small number. The consistency of improvement across all four areas of data τ Listening & 

Attention, Vocabulary, Self-Regulation, and Managing Self τ suggests that Soundpots is having a broad and 

ƳŜŀƴƛƴƎŦǳƭ ƛƳǇŀŎǘ ƻƴ ŎƘƛƭŘǊŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘΦ 

 

 

 

 

 



 

Musical Skills 

  

 

 

 

 

 

 

 

 

 

 

All three areas of EAD Musical Skills show great 

progress. Well Below fell significantly in every area. 

Vocalising & Singing dropped from 40% to 10%, 

while both Exploring & Playing and Moving & 

Dancing fell from 30% to just 5%. By the end, only a 

very small group of pupils remain well below 

expectations in any musical skill area. 
Working Towards decreased across all three areas 

τ from 50% to 33% in Vocalising & Singing, 55% to 

30% in Exploring & Playing, and 55% to 35% in 

Moving & Dancing. On Track in Exploring & Playing 

saw the biggest increase of all the data collected, 

rising from 15% to 85% τ meaning most pupils are 

now meeting expectations. Moving & Dancing grew 

from 15% to 60%, and Vocalising & Singing from 

10% to 57%. The effectiveness of Soundpots can 

clearly be seen in this data.  

 
Overall, the EAD Musical Skills data shows amazing progress. Combined with the strong results already seen in 

Communication & Language and PSED, there is a clear and consistent pattern of improvement across every 

area assessed. The breadth of the progress that covers language, personal development, and creative arts, 

shows the strength and effectiveness of Soundpots across early years learning.  

 



 

Indicator 2 ς Monitoring Visit Reports and Evaluation 

Observations and monitoring are an ongoing part of Soundpots. Stoke CMS and The Music Hub 

closely monitor through attending Early Years Network meetings, Steering Groups and the 

Conference. They also periodically observe and monitor staff in settings whilst delivering the project. 

Appendix 10 shows a successful observation of the project being delivered. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Indicator 3 ς Music leaders weekly session report recording comments from staff and children, 

feedback from parents  

Weekly feedback session reports were able to clearly show the progress of the children alongside 

the assessment. The comments in these were gathered as crucial evidence that would show progress 

that could also not be quantified in data but in observation or understanding. There is evidence of a 

large range of quotes in Appendix 3. 

 

Outcome 1 has been met  

We have developed musical engagement and communication of young children. The next steps will 

to be ensure that we are able to support children's development of musical skills in the future 

through seeking funding to allow this work to continue. 

 

 

 

 

 

 

 

 

 

 



 

Outcome 2 ς Workforce (Music Leaders and EY practitioners and Teachers) 

Increased skills, knowledge and confidence of Music Leaders and Practitioners in EY settings in 

delivering and supporting high quality EY music-making 

 

There has been a wide range of support and development throughout the project to support the 

workforce. This has been a key and integral part of the success of the project. There have been 3 

new Soundpots leaders trained and developed to deliver the project, and high-quality delivery has 

been maintained throughout due to vigorous and thorough training and support. Support has been 

given to train and develop the workforce within the Music Hub region too as well as staff from Music 

Services in the West Midlands, 

 

Indicator 1 ς Music Leaders confidently delivering own quality music making sessions 

Music Leaders have been strong in their development and delivery throughout the project. Case 

Study 3 clearly shows a careful process that supports and develops new leaders to ensure they are 

confident in the delivery of Soundpots and in ensuring its success.  

Staff have delivered training at settings, the National Conference and termly Early Years Network 

meetings, as well as other training throughout the project. This includes CPD training for setting 

staff, Colleges and Universities.  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Indicator 2 ς Early Years Practitioners more confident to support music making within their setting 

Staff would often give verbal feedback during feedback sessions but also during Soundpots giving 

immediate feedback to Soundpots Leaders but also the children in the group. Lots of examples of 

these can be seen in Appendix 3. 

Appendix 4 shows examples of staff questionnaires completed before and after projects have been 

completed in settings. Staff were encouraged to support the same group each week to develop their 

knowledge of Sountpots and how this was used to support both the children and the practitioners 

themselves.  

Confidence levels have significantly risen from the start to the end of the project for practitioner's 

and this has been across all areas and is key to the success of Soundpots and future music making 

within settings.  

 

          

 

Feedback was also gathered from weekly session reports made by the Soundpots Leaders, this would 

be from the leaders themselves and the adults from settings. This was important in recording the 

progress from the sessions for both the children and the practitioners but also for informing next 

steps for all involved. An example of a session report is in Appendix 8.  

 



 

Settings were also encouraged to have a Soundpots Champion, this was important in developing 

confidence and skills to then be used within the settings. The You Tube video clearly shows how 

Soundpots has developed for the children and practitioners within the settings and how the role of a 

Soundpots Champion is key in this.  

https://youtu.be/yiOlVq8K4QI?si=H3mmvzfbKfkKvMz2 

 

 

 

 

 

 

 

 

 

 

 

 

https://youtu.be/yiOlVq8K4QI?si=H3mmvzfbKfkKvMz2
https://youtu.be/yiOlVq8K4QI?si=H3mmvzfbKfkKvMz2


 

Indicator 3 ς Attendance at CPD events eg. Network meetings, Conference, Training Sessions, 

Sharing Opportunities  

Soundpots Leaders and Music Hub representatives regularly attend relevant training and sharing 

opportunities on both a regional and national scale to ensure that learning is shared and that we are 

on track with current thinking and developments. 

Resources were an important part of developing confidence for both new Soundpots Leaders and 

Early Years Practitioners throughout the project.  Weekly planning and resources were provided, and 

a bank of resources was created on the website with both audio and visual support. This allowed 

EYPs to have support when Soundpots leaders were not at their setting. These are constantly 

updated.  See example below. 

 

 

 

 

 

 

 

 

 

Music Recording ς Resources Example https://youtu.be/zRCgzz1Se8Y 

 

 

 

 

 

 

 

 

 

 

https://youtu.be/zRCgzz1Se8Y


 

All of the Early Years Network meetings were back to in person after remaining online after COVID. 

An option of online is also available (especially for those settings further afield in our Region) and 

recordings are made available afterwards, on YouTube, as a resources for others to use and benefit 

from.  

Soundpots Early Years Music Network 20241022 Meeting Recording 

 

Attendance has been positive for Network meetings, increasing when the option for in person and 

online was made available.   Face to face attendance has increased over the last year, 

At the National Conference there was a keynote speaker and workshops, with a focus on music and 

communication.  

https://www.youtube.com/watch?v=kp-5KYF20T4
https://www.youtube.com/watch?v=kp-5KYF20T4


 

    

 

The conference had 43 attendees. The register in Appendix 7 also shows the range of areas 

delegates came from.  

 

 

 

 

 

 

 

 

 

 

A full list of feedback from the delegates at the conference is in Appendix 1, below are some key 

highlights.  

 



 

ΨReally enthusiastic trainers ς engaging sessions.Ω 

ΨLΩǾŜ ƭŜŀǊƴǘ ƭƻŀŘǎ ƻŦ ƴŜǿ ǿŀȅǎ ǘƻ ƘŜƭǇ ǘƘŜ ŎƘƛƭŘǊŜƴ ƛƴ Ƴȅ ǎŜǘǘƛƴƎΦ  L ǿƛƭƭ ǎƘƻǿ ǘƘŜ ǎǘŀŦŦ ƛƴ Ƴȅ ǎŜǘǘƛƴƎΦ  

Thank you.Ω 

ΨLots of ideas of how to incorporate instruments with books and nursery rhymes.Ω 

ΨModelling of intensive play and listening with instruments was really helpful.Ω  
Ψ[ƻǾŜƭȅ Řŀȅ ŦǊƻƳ ǎǘŀǊǘ ǘƻ ŦƛƴƛǎƘΦ  9ǾŜǊȅ ǎǇŜŀƪŜǊκǿƻǊƪǎƘƻǇ ǿŀǎ ǾŜǊȅ ǳǎŜŦǳƭ ŀƴŘ L ŦŜŜƭ ƛƴǎǇƛǊŜŘΦ  ¢Ƙŀƴƪ 

you very ƳǳŎƘΦΩ 

Really informative sessions ς engaging and fun.Ω 

Lots of really good ideas, new songs.  Interesting information.Ω 

ΨOpen ended ideas from Rosie ς ideas for exploring and for being flexible.Ω 

ΨLots of ideas and resources that can be used in my setting.Ω 

ΨLearnt lots of new ideas to take back and new resources.  Looking forward to coming to the next 

oneΦΩ 

ΨThe timings were great especially the 15 mins between sessions to digest and reset.  The sessions 

were thoughtfully varied!Ω 

ΨBrilliant ideas linking to the EY setting.  It was good to reflect on myself and what we do in our 

setting.  Thank you for a lovely day.Ω 

ΨResources and different ways to incorporate them into story/singing sessions.Ω 

ΨReally practical sessions, good variety of workshops.Ω 

ΨTaking away: less narration and playing music to set the environment.Ω 

 

 

 

 

 

 

 

 

 

 



 

Social media has been useful throughout the project using both X and Facebook to keep in touch 

with settings, practitioners and other partners. It has been a way to celebrate our successes and 

achievements. It was also useful to advertise both the Early Years Network meetings and our 

Conference.  

   

 

Outcome 2 has been met 

It is now important to continue to support Soundpots Champions in their role in supporting settings 

in delivering their musical activities. This will include visiting settings, network meetings and where 

possible follow up sessions.  

 

 

 

 

 

 

 

 



 

Outcome 3 ς Organisational  

Increased ability to share good practice with Hub Partners and link with other projects/partnerships 

in the West Midlands to further learning and excellence in Early Years music   

 

Through previous good relationships and developing new links and relationships with Hub partners 

and other projects has ensured the success of Soundpots. This has been developed throughout the 

project on an ongoing basis.  

       

Indicator 1 ς minutes of meetings (e.g. steering group, hub board report, west midlands music 

meetings), feedback from heads of service, partners etc 

Though the project a strong working relationship was developed with Thrive at Five, they worked 

closely with schools and settings within a small geographical area. As part of their own project, they 

completed research (Appendix 9) which showed an impact of Soundpots in their Parent and Toddler 

groups.  

 

 

 



 

Soundpots Steering groups meetings were held (see Appendix 11) in which different groups and 

partnerships were invited, and the project was able to be discussed and developed with their input. 

There were also regular meetings with Stoke CMS Head of service to ensure the development of the 

project across the timeline of funding. 

 

 The project was discussed and celebrated at The Music Partnership (Music Hub) Steering Group and 

Strategic Board meetings as well as at West Midlands Music, Music Mark Meetings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Indicator 2 ς Feedback from teaching staff and music leaders, increased numbers of music leader 

delivering Soundpots sessions in schools and settings for the music hub, reflective journals 

 

Reflection and feedback have been a continuous theme throughout the delivery of the project. Each 

setting has had session reports completed throughout delivery and this has included feedback from 

teaching staff and music leaders.  A key setting took time to record their experiences from the 

project; it highlights the strengths and benefit of Soundpots.  

 

Soundpots at Maple Court Academy 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=_zcYyKHeo4E
https://www.youtube.com/watch?v=_zcYyKHeo4E


 

Case Study 3 highlights the development of music leaders and Case Study 4 shows the development 

within the workforce that has been a key strength to the project (see case studies below). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Indicator 3 ς Attendance at Regional and National Early Years Networks, Steering Group Minutes 

detailing new links made, information, training and good practice shared between partners, 

strengthening of existing partnerships etc, feedback from partners / organisations 

 

- 

 

 

 

 

 

 

 

 

 

 

 

 

 

Soundpots staff have attended training and development throughout the project and have used this 

to impact and develop their practice.   

 

Relationships with Thrive at Five were a key development in the project.  We were part of their 

working group to make decisions on how to collaborate and where our skills would be best utilised.  

This took us into Family Hubs and Parent and Toddler Groups as well as Nurseries and Schools in the 

local areas of Abbey Hulton and Bentilee.   We provided training and support for them to set up their 

ƻǿƴ Ψ{ƻǳƴŘǇƻǘǎΩ ƎǊƻǳǇ ŀƴŘ Ψ.ŀōōƭƛƴƎ .ŀōƛŜǎΩΦ  

 

Attendance at various events, enabled us to network with a variety of EYFS organisations.  We 

delivered some joint sessions with The National Literacy Trust in parent and toddler groups, libraries 

and SEND settings. 

 

 

 

 



 

During one of our Network meetings, Nina Gilbert from Thrive at Five, described their experience of 

Soundpots.  It demonstrates how we have developed and strengthened our relationship with 

positive, sustainable results. This can be seen in the video below: 

 

https://youtu.be/L49uVPC6rZo?si=OKHIJZaas8iPEKsg 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://youtu.be/L49uVPC6rZo?si=OKHIJZaas8iPEKsg
https://youtu.be/L49uVPC6rZo?si=OKHIJZaas8iPEKsg


 

Outcome 3 has been met 

There has been a positive and increase in relationships between Hub partners and other projects 

and partnerships have also been developed. This has ensured that further learning and excellence in 

Early Years Music has taken place. It has also opened avenues that mean this impact can have 

longevity in impact for all involved.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Key learning points 

1. Co-creation 

 

We discovered how important it was to work together with both staff, parents and children to 

create the best outcomes.   

  

Staff 

The initial meetings with staff enabled us to plan activities to support learning for specific 

needs and to link with topics and texts where possible.  This could be refined each week with 

reflection after each session, to support individuals and inform next steps. 

 

Parents 

Communicating with parents gave us a better insight and background to their children.  We 

found out what their children enjoyed and could adapt activities to suit their individual 

interests.  For example, one child in a parent and toddler group, avoided the group musical 

activities, but after chatting with the parent it was discovered he was fascinated with 

dinosaurs.  We made up songs about the dinosaurs stomping around and eventually the 

dinosaurs were stomping together on the gathering drum with the parent joining in and 

exploring other instruments.   It was also good to hear how the children talked about and 

continued with Soundpots activities at home. 

 

Children  

PupilsΩ responses during sessions often led the learning in a different direction.  This was very 

successful and empowering for the children.  Having their ideas listened and responded to, 

provided validation and gave them the confidence to lead their own learning.  Sometimes 

this was during the group session where a child provided an idea for how to move etc.  

Working in a more informal way with open ended instruments, proved to be invaluable in 

some settings.  It provided a way in for the children to be creative, and for some children who 

were either non-verbal, pre-verbal or EAL, provided a unique and joyful means of 

communication. 

  

 

 

 

 

 

 

 

 

 



 

2. Training 

We learned that training is fundamental to the sustainability of Soundpots 

 

A greater emphasis on training was an element we built into this project, as identified from a 

previous project.  We were keen to work with the same staff each week right from the very 

beginning to ensure continuity.  A clear setting agreement was introduced, which ensured 

everyone knew their role and responsibilities, and that everyone involved was aware of the 

ŎƘƛƭŘǊŜƴΩǎ ƴŜŜŘǎΦ  As well as weekly feedback and training for supporting staff, a twilight 

training session was also provided for each setting. Sharing the benefits of musical activities, 

has helped to develop a greater understanding of their worth.  They have also appreciated 

how pleasurable children find musical activities.  As staff have become more confident and 

creative, they have also enjoyed it too. 

 

This has resulted in far greater staff engagement, many of whom choose to further their 

training voluntarily by attending Network Meetings and the Conference.   

  

3. Training New Soundpots Leaders 

Ongoing training of Soundpots leaders is very important and has been as key part of growing 

the success of Soundpots. 

 

New staff are trained to deliver Soundpots, and experienced staff have been able to signpost 

new staff to useful training and where to access new material.  They also have regular 

meetings to share ideas.  However, it is recognised that this is an evolving process and staff 

need to constantly update their knowledge with recent and relevant training. 

 

4. Partnerships 

We learned that developing close partnerships provide a more joined up service and can 

identify distinct new areas of need.   

 

During this project we developed a very close working relationship with Thrive at Five.  This 

has enabled us to network with a variety of EYFS organisations. 

 

We liaised with the National Literacy Trust and delivered some sessions together.  This took 

our work into Family Hubs (who now run their own Soundpots sessions), libraries, Parent and 

Toddler groups and SEND settings.  

 
We also linked up with Stoke College and Staffordshire University and have adapted and 

developed training for Higher and Further Education to introduce the next generation of EYFS 

educators to Soundpots and the importance of good early music provision.  Thus, getting 

ahead of workforce training before they enter work 

 



 

Case Study 1

 

 

 



 

Case Study 2 

 

 

 



 

Case Study 3 
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Case Study 4 

 

 



 

Case Study 5 

 

 

 


