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CONTEXT SUCCESS

Soundpots needed to develop their workforce e Fully trained new Soundpots leaders are

and practitioners to deliver Soundpots. They were . , , .
P P y now delivering sessions with skill and

able to recruit experience early years staff with :
confidence.

sound musical knowledge.

DEVELOPMENT KEY POINTS

Initial training was provided to the new * Time to support new staff is invaluable at

members of the team who were then teamed up the initial stages to ensure they are

with an experienced practitioner to deliver ‘team confident and to maintain the highest

teaching’ for a settings project. This allowed for standards when delivering the project

the experienced member of the team to support ~ ® Ongoing training through network

the newer member but also to empower them meetings and National Conference is

to become confident in delivering their own supportive to leaders with all range of

sessions. Time for reflection and development experience as all can benefit from new

was allowed after each session and this ensured ideas and learning.

that the development of new staff was effective. = Reflective points throughout the project

throughout this process for all staff as needed. next steps can be taken.

‘I love delivering Soundpots and the sessions are a highlight of my week. It
is amazing to see the confidence of the children and staff both growing
ogether. It wonderful to allow practitioners the time to see their children

in small groups learning through musical activities whilst experiencing the
holsitic benefits that children need in early years. “
Zoe - Soundpots Leader




